
New Mission/Ministry Development Worksheet 

1. What is the new mission/ministry idea? Summarize it in a concise sentence or two.

2. How does this idea help accomplish/complement the strategy of our church or ministry? Explain.

3. Who will this mission/ministry serve, assist, or provide for?

a. Does the target audience live in the church’s neighborhood? City?

b. What evidence have you found for the need for this ministry?

4. List at least five other persons (with address, phone and email) you are certain God has called to
join your team in creating this new mission/ministry idea. Don’t have a team yet? Until God as
raised-up others to join you, keep researching, talking with others who might be interested, and praying.

5. How will this new mission/ministry be funded? What financial or material support will it require?

6. What support would this mission/ministry need from the church? (Examples might be publicity,
meeting room, use of the kitchen, approval by the Council, or other specifics.)

7. What strengths, talents and experience do you have to help create and launch this idea? What
time commitment are you able to make to this new ministry idea, and for how long?

8. What else needs to happen before launching this new mission/ministry idea? Outline your time
frame, and your next steps to get started.

Attach additional pages if needed. 
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